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Assumptions and, Needs .

Collins and Pancoast.%(1976, p. 12) state thq.t, ". . , finding

economical andk effective means of.reachingep. large public at the

preventive level""is essential. They go on to explpre and develop

the potential of professional intervention in natural helping

networks. For the elderly in our society, thisapproach is a

viable and necessary :one.

The older population has been and will continue to grow at a'

very rapid rate., With thiS growth, the need for services has in-
,'

creased rapidly, leadinto a tremendous multiplication in the

system of formal services provided,to-older persons. However,
.

because of the currently grim economic picture in which spending
. ,

is being redigtributed away from:social and human services, many

. programs,-and services which have been valuable resources to.older

persons May no longer be accessible,:

. The Elder Program, which is described in this paper, is seen

as a lossible alternative to the increasing demand upon' formal
4

Services. Litwak ( 1968 ) ha 'suggested the need for shared

functions between formal organizations and primary groups according

to"the,natute of the task and the competence of the structftre'r
. .

Commonly programs' dealing with income maintenance, employment,
:

,. 0 0.
,

. - :
°

.. .

physical ilealtivtorMai'education anChousing have been the respon-,.
c r'

:sibility of the formal support systerti. The informal support

tsysient, hoWever, is most important in the areas of social support

in eraction, socialization), independencb maintenance.



".

2

(carrying out the tasks of daily living), and assistance during
.

1
times of illness or crisis (Gurian and Cantor, 1978). .'' The roll.

A .

a
.

of formal organizations his secondary to that of the more personal:
.. .

idiosyncratic social support tasks of the informal support system.
'

.

The Elder Progra m was developed gramsiwo basic assumptions:

1.) There are older people living in neighborhood situations who

nodo t have a respohsive informal support system, and are, there-''

fore, at risk; and 2) there are 31derpeople:iwriedghborhood

areas who have sLilis and resources developed throughout their

lives for meeting the idiosyncratic needs of their peers andfor

.dinilnishing their risk*of isolation and institutionalization.
- -

In considering the needs of older peons and the develop-
*

ment of responsive formal:and informal support.syStems, a holistic.;

-.approach is taken Which requires thinking of individuals as unique'

and total beings functioning,,within a total environmental system.

The.daily problems or crises In'the lives of older persons are, not

seen as resulting from failures of the individuals themselves, but
5

are a'part of the .normal life experience andwconcommitant need for

Silpport.
'

. ,
The strengthening and enhancement of informal sUpport systems,.

as a part of the total support needs of the individual is one means

of preventing the dygfunctioning of older persofts....AS Collins and
.

Pancoast (1976, p. 24) state: "Formal. So/cial Welfare services have .

been' developed to compensate for 'breakdowns in-the informal;.-

problem-solving processes. There is a danger,however, that the

social worker may becOMe absorbed in' organizing,and maintaining
f

A

, . .

lorMal'serVices and be blind -Co' the informal,poSitii/e, 'helping
.

.activitieS t hat go on constantly-outside the confines of formal

,;.

4

A
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services. Were it not for the informal services of helping
.

networks, social agencies whether they recognize it or not--

would belswamped Besides carrying the bulk of the service

load in many sectors, .1.. helping networks also carry out a

widespread prevention program. They offer individualized
. )46

services that Portal agencies. could never match" . Profegsional

intervention in then informal support system is an appropriate

and productive method of enhancing the quality of life of older

adults in an economical and efficient manner. IA

.

The Elder Program.fias developed an educational model to

strengthen networks among older persons. An educ'ational approach
: .

to support system intervention has.the advantages of initially
..,

being lower in demand of mutual trust and'aid, and therefore

being somewhat' lower in risk to participants while alsodirecily

strengthening skills and knowledge fopperforming support system,

tasks. However, offsetting those advantages to am-educational

approach are the myths and stereotypes about older learners which

are often accepted by'oider adults themselvess. This-is coupled_

with the frequent lack of much formal classroom education of

todaycs older population. This combination can, then, make'edu-

cational groups seem somewhat threatening to many'older adults.

Emphasis, therefore, must be placed on'the skills,, resources and

knowledge which have been developed throughout theiiiyes.and

`can still be,utilized to leain and actiVely seek solutions to

theii.problems and those' of their peers.
_ 4

t
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The Elder Program is the product of combiying principles
.

.

'i,' '--"`.
and techniques of primary preVeniion, informal support system

intervention, community 'Organization, outreach and older adult
..

education. Each is desciihed briefly as a background deVelop-
, .. .

\
ment Of the model. ,. -

Tbree key qualities of primary prevention are: 1) Measures
. .../ . ,

,

are pr.oactiVe',,seeking tO instill in people lifestyles that are

less.azardouS%to 'their psychological or physical health;

2) priMary prevention efforts are oriented to ,working with groups

(or even total populations) rather than individual cases; and

3) the main tools of 0-kimary'preVention are education and social
4

work instead of medical or psychotherapeutic clinical models...

(adapted from l'orgays, 1978;218)',Two.basic preventive approaches,

hence, which Influenced' the development of a model fot strengthen-

ing neighborhood support systems where the provision of -competency

trainkng and the use of techniques centered around the impact of

,:social systems o4 individuals -.(adapted from ForgaYs, 1978; 236),

..,....CoMpetency, in this sense, involveS living one's life with

-the.least amount of emotional or physical damage.' CoMpetency
. -

training t

are healthy
. ,

to modify behavios and promote lifestyles that

in

'

place'df relatively unhealthy ways of riving. In

a population of'older persons ,the route to maintaining s acquiring,

this sort of "life-competency" Appears to be associated with self-
,

:confidence, self=reliance, as*ple, and keeping,a

,stock of problem solving skills intact (Dirren and Renner, 1980;

25).Competencyttraining to prOniote physical health is focused on
.

educational approach that.concerns itself with unhealthy life-

ti .
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style characteristics that 'should be abandoned and.healthy'life-

style characteristics -that need to be adopted.
.

Competency training to promote changes in lifestyles is not.

sufficient. A:prerequisite to successful lifestyle modification

appears to be the availability of a social `group'9r institution

in the target group's environment through which the chan6e `re-

inforced and, maintained. Currently our social environments tend.

not to provide support for healthy lifesty],e change and in fact

they are often more supportive of unhe lthy ways of living

(Muttiiti, 1979; 556-61). Thus, the utilization of.social sykemS

or networks designed to make positive impact on the target popu-

lation comOsements competency training approaches. Ling natural

community supports-among older'persons in a geographical locality '

.

caR capitalize in the strengths of existing relationships to pro-
.

0
-vide 'a, collective experience Which gives members a.widerrange.c4

alternative lifestyle pattern examples,

taining preventive ohanget, a source of
. .

N,

lifestyle change and greater assistance
..

preyentipn change. effort.-

s ,

The total support system for an indiVidual'may be defined.as.
.

,

ideas on malting and:-main-

support for undertaking

in carrpng out the primary

.

those informal and formal resources welch .enable an Idndiyidual.6'
.,-

\ , #

maintain 'her or his social identity, and tqreCeiveemotional
4'

, 4 .
.

7 ,'. f.
support, Material aid, services, information and newisbcial con-.

.. .

tacts (Campbell'and Chenoweth, 1986; Cantig, 1979). 'The.supi3ort
J. ,..

systeM augments a pqrson'S strengths, to facilitate Mastery of her

or his environment. (Caplan:. 1974) . .

1/ 4. , b. ..d0,.
r

r
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'Cantor (1979), has suggested a systems view of the support

et

6

structiire..,- 'the individual older person is at the center' of the

system. 'The outer-two rings are formal support system which_ ,t

'-attempts to function instrumentally and objectively in an efficient
'.A

anti rational manner. Farthest.awayfrom the individual are the

political and economic entities, which determine basic entitleiNents

..available to all older personS. 'Nearer the indiVidu& are the

.aiencies.thaeparry:out these economic and social policies by pro-.

viding actual services or benefits. These structure's are deSigned.

to handle uniform tasks and use technology, resources and formal4 ,

communication. They provide services dispassionately and imperson-,

.'ally with a minimal influence of idiosyncratic,factors. In under-

havetain,situations, these organizations difficuity responding
.

e

qdickly. becrsions are made more slowly and inflexibly .and are0 ..,:-
,

,-
made on the basie,qf policy and-Precedent.'

4. ,, ,.. f.:_

A . Moving closer-to 'the e indiVidual, ...tb.emiddile ring resembles.
. ., t,

stile: informal nett buts- springs from' and is-related to forAl'
. .

7'.
6 brganiZatiO$. )h c'ontain's representatives of non - service formal

*. . .

,or qUasi rOiinil Oreantzations capable of performing' helping

functions as Mail carriers, storekeepers, hairdressers,
tF. - ,

,,--vx,, ,building suPeAantendents,' 1.71Vdt:fort groups.from OurChes and the
.,, ,

4',«_ :
,like. The ifefoirmal-suppoSiAM which includes themiddle.ring

..'-

6

...
c,.../.'

and he one; to the individual--with,kinatiends:and
.

.

(. _-
,

.

Ileighboris one With 'Which older people have the most frequent .

contact..
.

.

o'
C. . , .. . ,Ontapt. These,itaigrotit's dan handle non-uniform tasks, ,4c.

.

e ,

-;-. '4Y
.

Dildciions'can:be made mOre6quickly and flexibly in response to tI.19

patUuav 91r*duMSti14-7:q the situation '(Canto,-.r 197.9).-
, ,.

.
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Informal networks serve as bridges'between ilidividtals and
4

their environment. The are the counterpart to organized social

services and many times carry the largest Part of the service

load. They are mueh"mor e capable otrresponding.to individual

needsand preferencgs (Collins and Pancoast, 1976). They also

serve in a reciprocal manner providing infOrmal problem-solving

assistance. Throughout the.literature, the idea of reciprocity

is emphasized as a means for the natural caregiver to feel assured

that he or she will be able tp receive help or support in return,

if needed. The concept of reciprocity also provides a means for

the receiver Of help 'td ,feel dignity as a mutual participant in

helping exchange, sipce he or she possesses the capability of

returning !!favors" atl-liter time.

ProbleMs may arise for individuals if the needed informal

. §upport structureis not available for some reason and the formal

system cannot respond to the don-uniform idiosyncratip tasks (Yr
o

needs which When breakdowns in the informal structure. d,

arise, professional inter.ventfon,in the `structure may ,Modify it

to make it more responsive. Collins and Pancoast (1976) identi-..

,

fied three approaches to intervention in the informal support

system. One,of these, Artificial Network Develop4ent, was utilized

in the ElderProgram. It is the creation Of a network to)operate

when a. natural network iS not Available or not responsive.

The aprirOaeh to this program emphasizes that each older adult

has both, needs and resources. The resources and streagthswhich
_

older persons have developed throughout their lives are stin use-.

fu1
" .

tools in Meeting their own needs and those of their peers,
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,

The older adult,. then, becomes :the ocuS of the service delivery

system as being both the receiver of formal and informal services

and as la possible prOvider of informal support to friends, kin

' l 'and meighloors:

i

The main goal, of the prograM is the prevention of-dysfunction-

ring of older participants and their neighbors and.friends'by'Z /.1
,

developing a concerned group of persons in the neighborhood whl

have the needed skills aad informaiicin'to help those with coping

problems. This, model emphasizes shared. functions of the .formal

and informal support system and the need 'to facilitate older per-
.

sons fo work on their own behalf in developing long-term solutions

to problems ;they face. This approa0 has the benefit of poten-

tially reaOh igg far more clients -with -Services tailored i.d their

individual needs more quickly and for less money.
. .

'Community organization has i two-mainkfunctions: '1) the care

`-a:nd rehabilitation Of troubled individuaas, and 2). the elimination

of social conditions that bring on hardship. These two approaches
s

are cod lementara and ultimatelk work toward the same goal- -the

well eing of the individual,

Community organizers use strategies Of democratic procedures,

luntarf cooperation, self=help, ednegtIon; and the development

of 'local (group) leaders4ip to accomplish-these functions. The
0

major roles of .the organiZere those of analyzer, encourager,
.

'coordinator and teacher of problem.,solving skills. Numerous

techniques of community organization were incorporated in the,

'Elder Program model as a means of gqining support for and qori--

c
fidence in the prograth as, well as carrying out the program goals

f-of- prevention and support system-strengthening.
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.Outreachlis the process of seeking out people in the community

tb adivSe them of services or opportunities available fo them. It

.
i . .

1.s presinned that people have unmet needs, end therefore they are
.

sought 't rather than waiting until th
Y

4.
4 .

d combination of outreach 'strategies are Ailized in order to

recruit program participants. These may include Orogrampublicity,

direct contact by progr leaders, Vontact through influential

persons in the community or through-other organizations.

Education is'b,n essential aspect of primary prevention and'

°community organization and thus was selected as an approadhto '

Support system intervention for the Elder Program. Education for

older adults is a relatively recent development and overcoming

myths and stereotypes is the first phase of model develOpment.

Older persOns can learn, but the main .ingredient Of learning at

-any age is motivation. If a'person_walits to learn, it is possible

at any age (Traver, 1975).

Older persons bring a wealth of experiences, skills and

strengths to the learning situation: By utilizing appropriate

methods of adult education, these can be maximized $h Order to

enhance neighborhood support systems as well-as'individifal..partici-

pant fulfillment. Andragogy, the art and science of leading adult

learning emphasizes that adults have a more 'autonomous self-
/

iconcept than children and are, therefore, more responsible -for

their own learning. They are more selfdirected and mot4ated,

and less dependedit on others or their learning need's. Th4odult
, _. .

----,- learner shares in ,thee-learning prodess and a helpillg _xeciproc
, , ....-

;
1.

,

relationship should-take place in the teNing/learning traris-
k d .

action.The experiences of adult learners are valued as a rich
-, .;. ,
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s

;

resource for'learning. The learning group becomes a community
. r

of learners and teachersthrough shared communications. The .1

, .-
.

teacher of adults serves as a resource person to help the learn-

,ers form interest groups and discover their learning needs and

$

learning-pace,--It is important, too, that 'learning for adult

be "problem centereA." Education is usually most effective if
. .

it allows ,learners Xo identify probiems/In'the predent and Work

on problem solving.

.,Program Methodology'
. .

The alder Program'iis a three-year Model Demonstratlori' Project

funded by the'Administration.on Aging :through the Gerontology\ '.

aenter and Kent School of'Socil:Work at 'the University' of Louis- .

.ville.' It beganAn'February, . 1979 and wilI dontinue-for three
4$.

year--&-througli Jandary, 1982. The goal of tlie projeCt..is ;to de elop °

or Strengthen.neighborhobd support systems through, an eduCationa

progra &'emphasizing information, resources, and skill del.Telopmen
- ,-I.

Projebt staff developed a workbook for'program participants which

contains material in the skil?. buildi9g ateas'of:. outr h P6.

#

solving,other, indivtdual. helping methods and problem solving, individual.
.

case'advocacy and lep_slative'advocicy and group maintenance. Thft

workbook also provides information,about daily living ,needs of
k,.. -

Older' persons, including: health, finances', housing, law and use c
, .

1 -,or time. -The material is "-written at an average'fifth to seventh___!.- ,-

-..

,

'grade reading leveland is reproduce im large print. Heavy,

i"
-, .

?

ireliance iS._aiso.placed upon written and drawn/illustrations in
.

. ,, 1

the workbook., Each participant in the programisProvided.a cop; '

-.-Of the workbookbut.encourigementTeo read'it i handled with, .

5"

t
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sensitivity,aCcording to the educational experience and/or vis-
P

. ,

'ual-impairments of 'participants, The program was implemented
s

with 206 Varticipants in'eleyQngroups. The groups were recruit-
.

'ed within sit speci4c neighborhood areas. Characteristics of
. .

the neighborhbpds are summarized in Table 1 below.

..;;;;,:g...k.. S

Table 1*, '

Ne ghborhood Characteristics

r

Neighborhoods
- ,,,

.

Population

Total

.

.

.4 %

60

and .
over

. .3.

%

BlaCk ,

, 1

Number Of
Households
Below

Poverty s-**-.

.Approximate
Size of

NeIghborhoo
,. in Square

Blocks. J,.. -.... . .

AM:1,J 1,64 i 1 -
'`'.:---BlacYl,e.,.

0 ..'..

-

: ',

.

,

-20,282:-

t

2o.a
4

.-

.-

89.2

. 4

2,535 0
1

! 272

e

f..B.' (Prban';'

-thin c')--

....,

. -

.-
:13,a29

,-,,

-

25.1 F,

.

. .--

, 2.7

.

.

4'

818
.._ 72

:

,:.'.-
G. (Urban,' -

Heterogene-
' 0014 S ) ' , '-

- -.,
, -..--,..,t,r.,

4

.-:::=-
''''-:

25,319
,

,' ,..
: .

'".19'.-7
,

2.5

"7: et.---

1,023
I. -.

,,.'
---w--,4'

480

D. (Suburban,
Black)

'
12;053 -'4.14.

.

.42.3 . 1,466 280

.

-B-..-:Titural/ -,..

Small Town,
Waite)

....- ,

.

:.

-

'5,041

.

.

,
-.

.

14.7
.

.

0'
.

.

.

,

.

. .. .

15.2% for
entire .

county

-
-:---

.

.456

-,

.-----
.

1

, :

Rural/
. . -.

. (Rui-al/

Small Tam,
.

"113lack) '.

.

...
.

-1,713 '...i

4
.
.

..

13.9 -
(65+)
. -

.

. 16.9

,
,

.

,

15. .

.. -
.

-

13.9%, for
, .e..entire
county

- .

.

.

'
,

*Exas,esf on 1970 Census -Datt
. ,'

*gtonp,s vter_e _developed __in -Ae-ighbothooc1 Aand= one etch in .

Vg

-

the Other neighborhoods The composition and, characteristics, of
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12
.

he groups 'is sunimarizecr in' Table-2 below:
,_.

Table 2

..

;/ , 4

-

7 4-
1 _

. -

Neighborhood/
Group

,_

Q. . -
o
o
PI

ED

iI
0
a)
N

.H4
co

,

.

.

u)
a)

1-1
ca,

.%

t

u)
a)ri
cd.
E
w

rr,,

.

a)
bl)
0
0
c4

a)
bn

. <5

,

ar
bla
ct

0 .'
cd
a)

cn .
..X

ocd
1-1
al

.

W.
A-)
.,=i

-a
...--
.

.

a)

- .tcla

' Pi
c . 5

a)
. A-) A-)

a) 1-1

fil C14
-1 o
M V.

u)

'
111.4t1

C.) -I-)
0 r-1

't:3 0
: 711) i

w o
.t:4 C.)

.

a)

..1-)

t.)C..)
0 bA

1:3 0 -r-I

Til) .115-..
w w o
c4coM

2
o
.0

0
;1
,-
1-1.

'

. .
.

Locat ion of
Group
Meetings

A .'-:1 19 0 - 19 60-78 68 19 0 4-15' l 0, 9. Community.
Center

,

A' - 2 s
19 2 17 65-94 71.8

r
91'9 0 4-10 .19 0 8 Community

.Center ,

, --:
4 .

"A 2 3 . 18 1 17 58-78 69.34 :18 0 3-17 0 18 17 .High Rise '
-- --.

. - 19 2 - 17 , "63-79 70.8 .19 . 0

.,-

4 -14k . ) 419
t

16
.

Hi Riseh - -

. I

22
.. ...

21 36=82 ..58'.4 '.2-2 0. 21

/
7-16 Church

- 6 .

,

22 '1 21 33-86 71.36 0,-
.

2
1

'4 -16

.

16 18 High Rise

B , 15 3 12 61-74 68.-76 0 5-12 15

. ' Cilitc
graTlition

.
..,

..

_

,
19 1.°' 18 61 -83 69.2 1 18 8-14.

I
19 , 0 i,

Church"
- .

k-, 4,
23- 8 15 36:81.63.8 b.' 0 5 ;42 23 0 ,.2 uths-i ti on

19 3
.7,,

16 .
.-,
59:83 71.94 .0 19 8-16, It 3 12 . Church ,

. 11 10 00,80 Y.i.§ 10 1-,q4 11 0 Bank
igrmlunity

4Totals- ! 06. 23 183 30-794 68.54 151.55' 1,17' 149 '57 102
%.;04i;:Cents 100 "11% 89%.. . 73*7% 72% 28%.50%

Ilidehiplete.dataon several participants who joined the .group late.
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Project meffidiodologY was refined, modified and adapted to

.nleet the needs of each neighborhood group. Neighborhoods were

selected to allow for testing of the model with as many varied

populations as possible. Final Selectionof each neighborhood

'was influenced,,in pax?, by staff members.' -personal knowledge

and/or contact within each area, a practice which would be

realistic for an agency serAice provider. Project staff then

collected data about the neighborhood and familiarized themselves

with ,the people and places in it.. Newspaper arficlbs, written

histdries and other information about each neighborhood were

obtained. Staff walked or drove through each neighborhood noting

local landmarks, service agencies, and first getting a "feel" for

the community. Service providers, community leaders (i.e.,
. -

m1;Alaters-presidents of neighborhood organizations, etc.) were

Contacted and the program was explained to.them. Finally, an

adtisory group was formed in most of the neighborhoods to assist

with information gathering-and to provide sanction for the develop-.

men's' of the progravan&linkages with older residents of the area.

Once a decision was made to implement the project in-a neigh-._

borhobd a recruiter was selected. This person was hired by. the

project or thrOugh a subcontract with a commITity agency. Her
1

responsibilities were to contact potential participants and explain

the program. After recruiting 15-20participants, she also assis-

ted with evaluation data collection and general'Program tmplemen-
,,,

tatton. Criteria for selection of the recruiter included the
, . k

fllowing:

'"Age 60 older

resident ,of the neighborhood



c A

r

Ability to communicate effectively abbut the progFam

*Ability to relate positively with peers

*knowledge of the community and community resources.

-14'

Criteria for selection of participants included:

age460 or oldee(except in two groups in which some younger

participants were recruited)

.ability to attend weekly Meetings regularly

interest in learning about the program.

Eight weekly educational meetings were then,h,ld.. .Thelcontent

of these meetings was similar to -Ole content of the participant

workbook including outreach, helping methods, advocacy:problem-

8olving'and grouP maintenance skills along with.ififormation 1;114-

sing in,the_areaS, of health,-finances, hoUsingv,law and use of

jadb weekly'meeting lasted four hours and included lunch (except
4

dbe group which met at night for three hours and dne group which

met twice each week, two hours per meeting). Educational methods -

used were consistent with andragogical theory. Information wash.

presented by films, guest speakers and stiff presentations. Skill
,., .

building and valuelarification were addressed by small and large
.

..
. .

group discussions practice eXercises, and task assignments between

meetings. Each groUplselected "areas of concern" Using a modified " .

,

'
. . noMirial group techniRge. These ranged form concerns about loneli-

ness of older persons to problems wfth the community sewage' dis-
.

. ''.1
s pdSalsyStem%and incltded areas such as Housing, crime, transpor-

r ,

-...,

tation, "health and neighborhood cleanup. With use .of committee work
.' J



y

A

Froth the beginnini,
4

project staff 4sdussed

out possible alternative directions the group might choose.to

r.

of each series of eight weekly meetings,

termination with. participants and pointed

follow. after thep4nned program ended.These.options included

continuing to meet as a group.and definingtheirlown focus for
s p

this, or discontinuing meetings'and utilizing their sk ills and

information in other groupsand activities.,

tl
A

'Project Outcomes

A series of evaluati7instruthent!,!!re,desig'edto
.

,

. in program evaluation,MieSe lticlud0 the rollowing:
. .

.

1)
,

Information Quekionnaire.- a 16 item true'-false instru.r
.,-. .

'-
,-, . .

, ment to assess changes-i4, accurate knowledge_of facts.

-7 ,2) OpinionOuestionnaire -- a-112-item instrument using a

5 point scale from'stron0j agreeto strongly disagree

to assess changes In attitudes/opinions about aging

and helping activities.:.

3) Group Cohesion Scale -,a 10 item instrument with 4

possible responses to each statement, ranging from alWays

to, never.. This scale was used to assess' articipants'

feelings..of belonging /to and acceptance by the group:

4) Group Survey -.a 3'question instrument which inventories

frgq n y .of:cantact4aipd,

purpose ofcontactS with others in the group.

5) 'Participant Profil a 24 IiteM instrument designed to

gather demographic data about group comPosit3onana to

measure changeS in help-giving or helprreCei*ing activi-
, ,..

ties. and advocacy behaviors.'
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(All of the above are administered at the beginning of mie

educational program and follow the 8 weekly meetings at twOr.

and six month intervals).

6) Post Session Reaction Questionnaires- are completed

by participants after each meetinglkto assess general

satisfaction with the content of each session.

All instruments except the post session reaction qUestionL,

naires were administered individually to participants by pro -

gram staff or recruiters. These were generally done in partici-
.

pants' homes or somewhere other than the meeting site.

Several problems were encountered with administration of

these instruments. As indicated in Table 2 the highest grade

completed by Participants ranged from.1 to 17 with the mean being

10 year6. However, because of the numerous participants with

little' experience with formal education and the majority .who

had been away from cl'asSroom activities for many years, the

evalUation instruments were usually administered orally to reduce

the perception of failure or, risk to participants. The parapro-

fessional were briefly trained in techniques of

questionnaire adminis rA,tion bUisOmetimes did not fully under--

stand the significande of theSe.. Additionally', different re-

cruiters worked in each neighborhOod resulting in some inconss-
,

tencieS in data Collection. In a few instances'participants

deClined to cooperate with data collection endeavors at the two

month-or qix,month'folloW up, resulting in missing data...,

.

1
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Nhv
The iis uments developed do assess some changes in be-

haviors, knowledge or attitudes, but do not'fully measure

program imppct. Therefore, process notes of group meetings
1

were taken by staff and analyzed for significant points'

illustrating project outcomes.. Notes were also made of infor-
- 4

-mal contacts with participants in which -statements about their

behaviors, skillspr attitudes were revealed. Finally, the

activities of the group following the implementation of\the 8

weekly educational sessions were documented as project outcomes.

Analysis of evaluation data is still being completed. How-

ever, some preliminary findings are cited below:

Based on a sample of 44 participants frOm two groups, there. .

was an increase in the number of group members known bY partici-

pants. After the first meeting, only 3,;,of the participants re-

ported that they knew more,than 6 membersOf thd group; while fol

lowing the eight meetings,,. 82% of the partitipUnts said they knew

more than'6 people in the group. (N = 43 betore, 44 after; one

participant joined Ate group'late, resulting in the variation in

A

4

47

t
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The frequency of visits and_phohe contacts b-qtAreen merrib'ers'
also increased markedly during the periodo'betweenithe-fir'st meet-
ing and the end .of the" meetings. As depicted. Gtl'aph , after
the first meeting, 18 participaints reptcrted that ,they had no_v..i.,5its
or phone contacts with other grOup mern*.ers,. Follow.ing the, meetings,
.only .5 participants. indicated they still:had °no contacts with other.
group members, a decrease of 72%. Following the meetiIngs, th9re was
-a reported increase of 33% of thosc.N:igifting.'.or phoning 'others. In
the group once. per month or more often.., .

e
*.
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° More significantly, there was an increase: in contacts among
group members for companionShip (57,0,4to.cooperate,in,providiPg
hej0 for neighbors (57%), and to discuss or` work on:neighbvhood
problemS (38%) .* ,(N = 43 before, 44 after.)
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gro0P-s'ii.heSi scale was, adniiiiistered. after: the first meet
.. . ,

ii g" ,and' again 1)3::5.9r 'to the -ei3Ohth., ineet,i40.. ,tSee i)ppentlix a ,fo eppy
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. .-
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The people in the group really,dp not interest me, However, there.
were definite increases

.
in the positive response of "always" to.the

following questIog: , ',4

:5

1) I get along very wellwith the people inthe group,
(31% increase) , ,.

3) The people in the group really understand me.
'(80% increase)

4) The people. in the group seem 'to like me very much.
(48% increase)

7) The people in the grouer think highly of my ideas and
opinions. (82%- increase)

9) I.feel like ; am an important member, of the group,.
(17% increase) -,-

10) I would like to continue as a membbr of this group.
'(12% increase)

e

t
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'Further analysis and refinement of data will be undertaken

and additional findings. will be reported,in Januar.

However, project staff have been' able to obserye and doCu-

-Ilent additional project outcomes which help to :exemplify tha im-

pact of the project. An increase in various helping activities,
:-.._

between group member was riEnCi in 'nuMergus instances. One-sig7.
iskorw-

.

nificant example was that of a 65-year-old black woman who lived

alone. She knew only two other members of the group prior to its

beginning. During the'eight weekly meetings she shared with the

group an experience she had had a few year earlier. She was hos.-

Pitalized for a leg amputation and then returned to her hoMf with- ,

out anyone to assist her. She was "virtually bedfast for several

days without food or other care 'until some neigkbor'children dis-
t

covered her and obtained-help. Follow4g the eigheweekly. group,

meetings this same woman was again hospitalized for cataract Sur-
\

gery. When project staff'checked with her,following this surgery

she reported that several members of the, group were_chilleking on

her regularly and assisting with meal preparation, housekeeping,

shopping and the like. .

Participants. also became interested in outreach strategies

to other older persons in their neighborhood. One group organied

a volunteer transportation service, available to any older persons

living in the area. Those in.the'group whohave cars organized a

schedule and publicized phone numbers.where they beniacted.

Anyone may call requesting transportation foremedlc appointments,

Shopping and so forth. the. person receiving the call cannot.

make the needed trip, he or she Contacts Another group member and

N.(
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arranges the t ansportation. No fee -is charged for this service,

but donations are accepted if Offered.,

Project participants.spent time during, the eight weekly meet-
, .

.-.

ings working 'on solutions tb neighborhOod concerns.1qp-severalf
., . . .

.

instance's, these endeavorg' were continued. beyond the eight Meet-
..

. ings. For example, on'grouP'whose concern was crime in,the
I. ,3,, .

neighborhood organized and implemented a "Crime Awarenes Day''A

for older persons ,an the-area. They invited speakers-lrom the

. Police Department, RapeAwareness Center, Economic Crime Unit and

other community agencies tuinform.area residents. of crime preven-
,

,,tion techniques. Approximately 75 older persons from the area p.t-

tended the day long meeting which included a brown bug lunch, and

social hour.
,

Myny of the participants
/
articipants also reported significant personal,

benefit 'from the educational program. Probably the most outstand- .

ing example was a 76-year-old white womah who had completed the

eighth gade,' Following her'.partiicipation in the Elder.Piogram:*

A
she dea*ded to enroll in ndult.education.cOurses,in order to.ob.

. 1
tain her GED. "Because she has a significant hearing loss, she

L

eV 6. ,

tape records her classes and replays them at home fortreview s,Oth-
/

er participants have simil ly reported 'an increased feeling of
4

confidence which they attribute to participatilin i1 the program.

They report activities such as writing legislative representatives

and speaking out at public meetings which they had not been congort-..

able:With before.

,
.Each of the eleven groups has chosen tb continue group involve-

inent'in some way. One group has become organied with electedof-df
..1 .

'

.
iice/s; by law, anal regular mon th ly meetings other

g.

s contin-
... .,..,.

, .

,p.
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ue to functibn in varying ways, ranging from incorporation of

learning into existing group involvements to 'continuation of the

Elder Project group with monthly meetings. for socialization and/

or education.

. The paiticipaat workbook and accompanying leader's guide are

other project outcomes. These Will be available, for distribution
-

and replication of the program mddel: Two workshops lfave been

held4v,inform service providers of program concepts and methodorii:

gy.
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